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PUBLIC PARTICIPATION

Introduction

CAG values public participation in the development of its RTP and the SCS. Public
S involvement is essential to ensure that stakeholders gain a clear understanding of

SCAG, its role as a Metropolitan Planning Organization (MPO), critical elements of
the RTP/SCS and its development process. Furthermore, public involvement helps SCAG
policymakers and staff better understand the needs and concerns of stakeholders, lead-
ing to more meaningful planning efforts and activities.

In compliance with federal and state requirements and to guide effective public involve-
ment, SCAG utilizes its Public Participation Plan. The Public Participation Plan provides
the direction for public participation activities, outlining the processes and strategies
SCAG uses to reach out to a broad range of stakeholders and gain their input. SCAG’s
Public Participation Plan was most recently amended to incorporate requirements of SB
375 for a Sustainable Communities Strategy and make appropriate revisions with respect
to the 2012 RTP. SCAG’s Regional Council is scheduled to approve the revised Public
Participation Plan in December 2011. The full Public Participation Plan is included in the
Public Participation and Consultation technical appendix.

Activities

The 2012 RTP/SCS was developed in consultation with interested parties from the private
and public sectors, academia, and other stakeholders, including those listed in TABLE 6.1.
SCAG values public participation in the development of its regional plans and programs
and aims to ensure that the various stakeholders have a reasonable opportunity to com-
ment on the contents of the RTP/SCS.

To ensure compliance with federal and state requirements, SCAG implements a public
involvement process to provide information, timely public notice and full public access to
key decisions, and to support early and continuing public involvement in developing its
regional plans. Since its inception, SCAG has engaged in a public involvement process

in developing its regional transportation plans and programs. As a result of changes in
SAFETEA-LU in 2005, SCAG has broadened its current participation activities to engage
a more extensive group of stakeholders in its planning and programming processes, as
reflected in SCAG’s current Public Participation Plan first adopted by the Regional Council
in March 2007. In subsequent amendments, SCAG has continued to consult with a range
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of interested parties to refine the agency’s public participation strategies, procedures and
techniques; soliciting comments from a diverse number of stakeholders through mailings,
email correspondence, workshops, presentations, meetings, telephone communications,
and website postings.

TABLE 6.1 Participatory Non-Governmental Groups

Bicycle users and advocates
Citizens
Educational institutions
Environmental groups
Ethnic and minority groups
Freight shippers
Freight transportation service providers
Nonprofit organizations
Older and retired persons
Pedestrians
Private sector
Private transportation providers
Public transit users
Representatives of the disabled
Special-interest nonprofit agencies
Transportation advocates
Urban and rural advocacy groups
Women'’s organizations

By using the Public Participation Plan, SCAG has continued to enhance the techniques
and strategies for RTP/SCS outreach, including:

= Developing presentation materials for public outreach in a variety of formats to
reach broad audiences, including interactive PowerPoint presentations, fact sheets,
surveys, brochures, and maps,

= Enhancing website capabilities that allows SCAG to post all RTP/SCS related infor-
mation on its website to ensure that it is accessible and transparent to the public
(the website is compliant with the 1990 Americans with Disabilities Act),

= Coordinating outreach efforts with other stakeholder organizations to maximize
outreach opportunities,

= Developing an outreach schedule that notifies individuals and groups through-
out the region of activities where SCAG will be presenting the RTP and
encourages attendance,

= Supporting multiple committees and task forces involving SCAG partners, stake-
holders, and interested groups to develop the key components of the Plan,

= Holding multiple public workshops before the release of the Draft RTP/SCS to allow
direct participation by interested parties,

= Reaching out to traditionally underrepresented and/or underserved audiences,

= Considering comments received in the deliberations regarding proposed plans
and programs, and

= Evaluating public participation activities to continually improve the outreach process

In addition to these targeted outreach efforts, all regular and special meetings of the
RTP task forces, the Transportation Committee (TC) and the SCAG Regional Council are
publicly noticed and opportunities for public comment are provided. Federally required
interagency consultation is done through the monthly meetings of the Transportation
Conformity Working Group (TCWG). Specific public comments on the Draft RTP/SCS are
being recorded and considered by SCAG in the development of the 2012 RTP/SCS.

Across the region, hundreds of Southern Californians from all walks of life helped shape
the Draft 2012 RTP/SCS. From January through March 2011, SCAG conducted eleven
Subregional Planning Sessions to receive input on projected population, household and
employment growth in the respective areas. From these policies, plans and data, four
planning scenarios were developed and presented in a series of 18 public workshops held
during the Summer of 2011. These Sustainable Community Strategy workshops were held
throughout the SCAG region, with over 700 individuals in attendance. (Please see FIGURES
6.1 and 6.2 for a sample of questions and responses from these workshops.) Residents,
elected officials, representatives of public agencies, community organizations, and envi-
ronmental, housing and business stakeholders truly made this a “bottom up” process.
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Participants were provided with a description of the four scenarios and how development
location, neighborhood design, housing options and mix, and transportation investments
within each scenario would impact greenhouse gas emissions, land use, fuel consump-
tion, water consumption and other costs in the region.

Following the presentations, the groups engaged in discussions of objectives and priori-
ties for the 2012 RTP/SCS, including mobility, environment, health, modes of travel,
economy, safety, equity, and housing. Attendees were also surveyed on current transpor-
tation habits, access to public transportation, as well as priorities for their community.
Results from the workshops can be found in the Public Participation and Consultation
technical appendix.

New Issues, New Strategies

From comments relating to the 2008 RTP, SCAG staff identified Environmental Justice
as a key concern for further follow-up, and a special focus group was convened in June
2011. Approximately 60 participants, including residents and representatives of local

community organizations, attended the meeting and provided valuable feedback on a
variety of issues, such as gentrification and health impacts near transportation corridors.
A summary of this workshop is available in the Public Participation and Consultation
technical appendix.

As illustrated in Chapter 2, a greater emphasis has been given in the 2012 RTP/SCS to
active transportation solutions to help address public health issues and curb greenhouse
gas emissions. To better address these issues, SCAG used innovative public participation
strategies to develop the active transportation portion of the 2012 RTP/SCS. Much of the
active transportation plan was developed online using a Wiki—a managed website that
allows for collaborative creation and editing. As of November 2011, the Wiki had over
1,000 registered users who represent various bicycle advocacy groups, county transpor-
tation officials and other stakeholders. In addition, the Bike/Ped Twitter account actively
engages over 500 followers, providing them with updates on the RTP/SCS and other plan-
ning items in the region.

Recognizing Diversity

To help inform the region’s stakeholders of opportunities for public input on the 2012
RTP/SCS, SCAG posted announcements and videos on its website, blog sites, and its
social networking pages (Facebook, Twitter); prepared factsheets and other outreach
materials in English, Spanish and Chinese; placed ads and public service announcements
in newspapers, government access cable television stations, and e-newsletters; and sent
announcements to media, including ethnic press.

SCAG has strived to ensure that the Native American voice is heard during the develop-
ment of the RTP. There are 16 federally recognized Tribes within the SCAG region. Seven
are represented on the Regional Council and Policy Committees and have voting power. In
addition to presentations made by staff to individual tribes, SCAG conducted a workshop
for the regional, state and federal resource agencies and Tribal governments in November
2011 and has targeted additional outreach after the release of the Draft 2012 RTP/SCS.

Raising the Bar

The 2012 RTP/SCS is a grand vision with many components. SCAG understands that
access to relevant information is necessary for greater awareness and understanding
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among stakeholders. Therefore, SCAG has put great effort in developing visual tools and
utilizing new technologies to enhance public engagement in the planning process.

SCAG’s website is the organization’s most important tool in disseminating information
and its primary interface with the public. In 2010, SCAG began exploring ways to provide
better access to the RTP/SCS, which was projected to exceed 200 pages in printed form.
Rather than have visitors download PDF files individually, SCAG developed plans for a new
website that would allow visitors to navigate easily through the various chapters and view
all the ancillary maps, tables and data visualizations without leaving the page they were
reading. This new interactive RTP website will allow users to navigate to various sections,
and also allow for custom PDF downloads of specific pages and sections of interest.

The use of video has helped create greater awareness and visibility for the RTP/SCS. An
introductory video was produced and screened at the RTP/SCS workshops in the summer
of 2011, included in subsequent staff presentations, and also made available on the SCAG
website. In clear and simple terms, the video explained the need for a regional transpor-
tation plan, the role of SCAG and the purpose of the workshop. The result was a more
dynamic presentation that helped participants visualize and better understand the plan,
as well as a high level of interaction between staff and workshop participants.

SCAG has taken this approach a step further and will release a new RTP/SCS video to
coincide with the release of the 2012 Draft RTP/SCS and the beginning of the public
comment period. This new RTP/SCS video will discuss SCAG’s role, the contents of the
2012 Draft RTP/SCS and the benefits of implementing the plan. As a highlight, it features
interviews with key stakeholders, residents of the SCAG region, and community leaders.
SCAG will showcase this video at presentations throughout the region as well as make it
accessible on the SCAG website.

Looking Ahead

To ensure that as many people as possible are able to participate in the regional planning
process going forward, SCAG is committed to increasing public participation opportunities
and creating greater access.
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Following the adoption of the RTP, the website will be updated to reflect any changes or
amendments to the RTP, and continue to serve as an easy-to-navigate digital, searchable
resource for the public.

While technology, including the utilization of social media, is important to public outreach,
SCAG will continue to use traditional methods and techniques that have proven effective
in ensuring wide participation. These include in person, face-to-face engagement with
residents, businesses and community groups in urban and rural areas, representatives
and advocacy groups for underrepresented and/or low-income communities and direct
work with ethnic media.

SCAG will conduct a survey to obtain feedback on the effectiveness of its outreach for
continued improvement and enhancement of its outreach efforts. SCAG is committed
to constantly evaluating its strategies and approaches to enhance public participa-
tion. As the nation’s largest metropolitan planning organization, SCAG must address the
broad range of interests, regional priorities, and needs of diverse populations within
the Southern California region. Public engagement and participation has become an
organizational-wide value.

SCAG’s videoconferencing facilities (located at five regional offices and three video
conferencing sites across the Southern California region), have enabled more people to
participate in the public outreach than in previous RTP cycles. SCAG will continue to uti-
lize this technology to conduct public workshops, meetings and other forms of public out-
reach, as well as expand the number of videoconferencing sites.

SCAG’s new interactive RTP website will also improve public feedback. The website
allows visitors to submit comments on specific sections of the Draft RTP from almost any
page of the site. In designing the website, SCAG has also followed the three most promi-
nent sources and standards for website accessibility guidelines:

= The Web Accessibility Initiative (WAI) of the World Wide Web Consortium (W3C),
= Section 508 of the Rehabilitation Act of 1973, and
= Legal guidelines in conformance with the US Americans with Disabilities Act (ADA).

As part of its redesign of the main website, SCAG will ensure Americans with Disabilities
Act compliance so that all web content is accessible to all people, regardless of disability.
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FIGURE 6.1  Sample of Question Used at RTP/SCS Public Workshops, Summer 2011
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FIGURE6.2  Sample of Question Used at RTP/SCS Public Workshops, Summer 2011
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