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2012 RTP/SCS PUBLIC

OUTREACH WORKSHOPS
Workshop Agenda
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July 27, 2011, 2:30 p.m. - 5:30 p.m.
Imperial County Board of Supervisors Chambers, Suite 211,
El Centro, CA

2:30 PM Welcome and Introductions
Cheryl Viegas-Walker, Councilmember, City of EI Centro

2:40 PM VIDEO: The 2012 Regional Transportation Plan

2:50 PM Introduction to the Day’s Agenda
SCAG Staff

3:00 PM DRAFT Scenarios for Southern California’s Future
SCAG Staff

3:35 PM Small Group Breakout Discussion
4:15 PM Keypad Polling of Scenario Strategies

4:45 PM Next Steps
SCAG Staff
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Timeline

2012 RTP Development Timeline
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Where we’ve been

2012 RTP Development Timeline
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RTP Objectives: what should the plan
work to accomplish?

1.

What Mobility / Accessibility objectives should we strive
for?

Environmental, Health and Community objectives?
Which Modes of Travel?

Fiscal and Economic objectives?

Safety outcomes?

Environmental Justice outcomes? -

Other objectives?
Group

SOUTHERM CALIFGRINA Discussion
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Scenarios for

Southern
California
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Scenarios explore transportation and
land development questions...

1. Should we grow up or
out?

. What type of homes
should we build?

Invest more in roads or
public transportation?

4. Bedroom communities,
Job centers, a balance?

SOUTHERN CALIFORMIA
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...to understand how different futures might
shape our lives, economy, and environment

Water Use Miles of Driving Open Space

. Traffic Air Quality _
Land Housing

Consumption Job Creation Opportunities

Greenhouse Gas Emissions




Today’'s Activities

. Overview of the 2012 RTP Process

. Discuss objectives that you feel the RTP
should meet

. ldentify regional issues that matter most to
you

. Provide input on scenarios for addressing
growth and transportation
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Scenarios
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Greenfield vs. Infill / Reuse -7
New Development 2008-2035 g

SOU WA AL D R
g ASSOCIATION afGOVERNMENTS




Greenfield vs. Infill / Reuse |

New Development 2008-2035 ‘ a

Greenfield M Reuse
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Development Proportions SR s
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COMMUMITY!
HEIGHBORKOOD DESIGN
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COMMUMITY!

Mixed-Use Walkable pregur' e’
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COMMUMITY!
HEIGHBORKOOD DESIGN
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Development Proportions e
New Growth 2008-2035 o,
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Housing Product Mix

New Housing Units 2008-2035
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Where is the long-term housing market

headed?
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Our Aging Population

SCAG Region, 2010 to 2035

B 1.4 Million

Seniors

Over

the demand
for new
homes

In 2040 of al

households will be
without children

25




Demand

New Units Needed by 2035
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Source: AC Nelson. The Shape of Metropolitan California in the 215t Century: Outlook to 2020 and 2035




SCAG Planning

New Units Needed by 2035
Holding Large Lot Supply Constant
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Source: AC Nelson. The Shape of Metropolitan California in the 215t Century: Outlook to 2020 and 2035




Housing Product Mix

New Housing Units 2008-2035

Multifamily ® Townhome ® Small Lot Single Family Large Lot

22%

Townhome

30%

Small Lot
0% o / 3% o
Anticipated -
Demand 28




Housing Product Mix

All Housing Units in 2035 (Existing + New)

Multifamily ® Townhome ® Small Lot Single Family Large Lot

Towsn%ame 8%
16% o
Small Lot | 9/0
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Transportation Investments
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TRANSPORTATION
INVESTMENTS

Transit and Non-
Auto Strateqies




TRAMSPORTATION
INVESTMENTS

Types of Transportation Investments 7’( "@ﬁa

Bus Rapid Transit 7. Truck Ways
Light and Heavy Rail 8. Freight Rail Improvements

High Speed Rail 9. Operation and
Maintenance:

Highway Expansion:

- Highway and Arterials

1. Lanes
m Transit

10. Bike and Pedestrian
3. Interchange Improvements Facilities

2. Carpool / Hot Lanes

Local Arterial 11. Trans :
. portation Demand
Improvements Management Investments

Transportation System 12. Trans :
: . portation System
Preservation Management Investments
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Scenarios
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Land Consumed

Square Miles




Land Consumed

Square Miles




Local Infrastructure Costs

Capital & Operations & Maintenance Costs for New Growth, 2008-2035

|

A

M

Includes capital costs and general fund O&M expenditures for local roads, wastewater and sanitary
sewer, water supply, and parks & recreation




Local Infrastructure Costs

Capital & Operations & Maintenance Costs for New Growth, 2008-2035
, $38 =
= $36
$34
$32
$30

$28

s26 |

| $308%
$24 ! i ‘
$22

Includes capital costs and general fund O&M expenditures for local roads, wastewater and sanitary 37
sewer, water supply, and parks & recreation




Vehicle Miles Traveled

Annual per household, 2035




Vehicle Miles Traveled

Annual per household, 2035




Fuel Consumption

Billions of Gallons, 2035




Fuel Consumption

Billions of Gallons, Annual, 2035
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Fuel and Auto Operating Costs

Per Household Auto-Related Costs, Annual, 2035 (2009 Dollars)




Fuel and Auto Operating Costs

Per Household Auto-Related Costs, Annual, 2035 (2009 Dollars)

$13,000

$12,500

$12,000

$11,500

$11,000

$10,500

$10,000

$9,500

$12,630

$11,240

$11,020

$10,860




Household Costs

Annual Costs for Transportation, Building Energy, and Water, 2035

1003694910
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2009 Dollars

Household Costs

Annual Costs for Transportation, Building Energy, and Water, 2035

$15,500

$15,000

$14,500

$14,000

$13,500

$13,000

$12,500

$12,000

$15,120

$13,620

$13,150
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Greenhouse Gas Emissions

Annual Emissions from Buildings and Auto Transportation, 2035




Greenhouse Gas Emissions

Annual Emissions from Buildings and Auto Transportation, 2035




Building Energy Use

Trillion BTU, 2035
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Building Energy Use

Trillion BTU, Annual, 2035
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Building Energy Use
Trillion BTU, Annual, 2035

Equivalent to powering XXX homes in Southern California for a year

.2 million homes | .4 million homes
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Water Consumption

Acre Feet (Annual in 2035)




Water Consumption

Acre Feet (Annual in 2035)

3.10
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oalth Impacts

o due to health incidents, Annual in 2035
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Respiratory Health Impacts

Cost reduction from status quo due to health incidents, Annual in 2035

$0.0 bil
-$0.2 bil
-$0.4 bil
-$0.6 bil
-$0.8 bil
-$1.0 bil
-$1.2 bil
-$1.4 bil
-$1.6 bil
-$1.8 bil
-$2.0 bil







RTP Objectives: what should the plan
work to accomplish?

1. What Mobility / Accessibility objectives should we strive
for?

Environmental, Health and Community objectives?
Which Modes of Travel?

Fiscal and Economic objectives?

Safety outcomes?

Environmental Justice outcomes? -

Other objectives?
Group

SOUTHERM CALIFGRINA Discussion
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Group Discussion Steps

Add to an initial list of objectives -

for the RTP

Individually, place an orange dot next to
your top priority objective

Discuss as a group

Individually, place 6 small dots based on
your priority objectives

Identify your group’s overall priorities to
be shared




Ground Rules x’q
'/l

. Be respectful of each other's right to
be heard

. Focus on related topics to the
regional transportation plan

. Your facilitator is neutral

. Feel free to also record your personal
ideas on comment cards

SOUTHERN CALIELIE NI
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Group Discussion Steps

Add to an initial list of objectives -

for the RTP

Individually, place an orange dot next to
your top priority objective

Discuss as a group

Individually, place 6 small dots based on
your priority objectives

Select a spokesperson to report your
group's priorities to overall participants




Keypad Polling
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Have you ever lied to your mother?

Never...Honest!
Only once and | paid for it dearly.

Only a couple of times.
Yes, but | was young and candy was involved.

| preter to call'it a “stretching of the truth”

it was in her best interest.

/. Yes, but my brother/sister made me do it!
&. Too many times to count!




!




Il. Which part of the region do you live in?

Coachella Valley

Orange County

Ventura County

Western Riverside

High Desert (Victor Valley and Antelope Valley)
San Bernardino County (Other than Victor Valley)
San Gabriel Valley

Westside and South Bay Cities

10. Los Angeles City and Gateway Cities

1.
2.
3.
4,
5.
6.
/.
8.

SOU WA AL D R 4
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lll. Which part of the region do you
work/go to school?

Coachella Valley

Orange County

Ventura County

Western Riverside

High Desert (Victor Valley and Antelope Valley)
San Bernardino County (Other than Victor Valley)
San Gabriel Valley

Westside and South Bay Cities

10. Los Angeles City and Gateway Cities

1.
2.
3.
4,
5.
6.
/.
8.

SOU WA AL D R 5
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IV. What is the first most important
priority in Southern California?

Economy
Environment
Housing
Infrastructure
Public Health
Social Equity

Transportation




V. What is the second most important
priority in Southern California?

Economy
Environment

Housing
- Infrastructure
LA Bublic Health
6. Social Equity

/. Transportation




VI. Which statement best describes your
daily commute?

| primarily drive alone.

| primarily walk or bike to common destinations.
| primarily carpool.

| primarily use public transportation.

| do not commute.




VIl. Which statement describes your
access to transportation options?

) drive

3. | have adequate access to transit and do not drive




VIll. What is the biggest barrier to using
public transportation?

1. Does not stop near my home.

2. Does not go where | need.

2 Does not come frequently enough or run late enough.
o crowded, | do not enjoy riding.

9. Too expensive for my budget.

5. None of the above..







Investment in Roads and Transit

FY2007 to 2036

Source: 2008 RTP
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IX. The RTP should invest most of its
money into roads and highways.

1. Strongly Agree

~. Agree

5. Strongly Disagree




X. The RTP should invest in a mix of
transportation options, including road,
highway, rail transit, express bus and
bicycle/pedestrian.

1. Strongly Agree

~. Agree

Neither Agree nor Disagree
4. Disagree

9. Strongly Disagree




Xl. The RTP should invest most of its
money into rail transit, express bus
and bicycle/pedestrian.

1. Strongly Agree

~. Agree

5. Strongly Disagree




Driving Distances in Southern California

1969 1977 1983 |990* 1995 2001 2009
® Daily VMT per person (16+)

SOUTHERN CALIFORNIA 16
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Traffic
improvements
can be

difficult to “| can start my

commute at

sustain... 8:00 again”

“I!II
1ELCRUEL
job across town”

SOUTHERN CALIFORMIA
r ASSOCIATION of GOVERNMENTS

“I'll start
taking the
freeway again”

“Ill buy that home
even though its
further from work”




Two Approaches to Improve Mobility

(the time it takes to get from A to B)

* Create faster ways to get from A to B...

ﬁﬁﬂﬁm=—

* Bring A closer to B. H —

ﬁﬁf e
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r AssSOCiATION of GOVERNMENTS




Spectrum of Strategies for Mobility

Adding Supply

Carpool lanes

Telecommuting

Reducing Demand




Xll. The RTP should focus relatively more on
expanding ways to travel more quickly, or
reduce distances traveled?

35% (expand roads and transit)

3. Focus most on reducing distances traveled




Bicycling in
Southern California

F TRAVEL FOR TO

-

Transit
1.8%
Bike | Ped
11.9=







. Balancing Jobs a|‘1d Housing?

Ventura

Los Angeles San Bernardino

Riverside

n

Job Housing Balance 2008 Subregion
Haousing very nch
Housing rich
Balanced

Job rich

- Job very Ach

Imperial



Opportunities to Work Near Where We Live

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
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Growth’s Impacts Vary By Location
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Xlll. Encourage more employment
growth in or near residential
communities.

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree




X1V. Encourage more residential
growth in or near employment
centers.

1. Strongly Agree

~. Agree

9. Strongly Disagree




Housing Choices?

SOUTHERN CALIFOMN
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The Impacts of New Housing

Multi-

Family
New Homes

by Housing Town-
T homes
ype

Small

2010 to 2035 Lots

Large
Lots

Development on Greenfields Household fuel and auto,
energy, and water costs

| 2 3 . 4 29

s9|1|\ @4enbg
i
g 3

El
2




XV. To accommodate the region’s future
population, new housing development
and housing types Iin the coming
decades should be primarily...

1. Large Lot Detached

4. Multi-Family Development




Transit Oriented Development?

SOUTHERN CALIFOMN
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Today, of househol%ls live where they can
“Lch ‘Qset ......... bike to h |gh c apacrty transrt

About 8°/o live a short walk from transit

Ventura

Los Angeles San Bernardino

Areas with the option of biking
or walking to transit Imperial

AR

Transit Prionty Projacts (0.5 mi)



Coordinating Growth with Transit

Following same
household, after
moving next to
transit...

fewer

miles

driven Mean Daily Commute
Mode-Adjusted VT 333

Mean Daily B TOD
lower commute Commute Costs, S : M Prior Residence

expenses




XVI. Future development of employment
centers and commercial areas should
mostly occur in:

1. Standard Suburban Areas

~. Part Standard, Part Mixed Use Walkable

5. Urban Areas




XVIl. Future development of residential
areas should mostly occur in:

1. Standard Suburban Areas

~. Part Standard, Part Mixed Use Walkable

5. Urban Areas




Scenario Next Steps

= Concepts will be refined
and further tested

= The most effective and
supported ideas will
become a draft combined
scenario

= A preferred scenario, or
Sustainable Communities
Strategy, will be
integrated with the
2012RTP

)
+
L™

Simula@utures

SOU WA AL D R
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Stay Involved in the 2012 Plan




THANK YOU!

2012 RTP/SCS
PUBLIC OUTREACH WORKSHOP




PRIORITIES FOR THE 2012 RTP/SCS

Group discussion results for Imperial County public outreach workshop

El Centro
Total All
Primary | Secondary Votes Primary  Secondary

Potential Objectives for the 2012 RTP

Mobility
Reduce the need to travel long distances 1 1 0 1
Reduce commute times 5 5 0 5
Keep drives at or near the posted speed limit, reduce
congestion 0 0 0
Make commutes more predictable and reliable 1 4 5 1 4

Additional Mobility Increase connectivity to other counties, states and

Objectives countries 1 1 0 1
Fund the planned Calexico Border Crossing expansion 0 0 0
Decrease border and check point wait times to reduce
emissions (AQ improvement/ED benefit) 3 5 8 3 5
Improve access to public transit (relax architectural
barriers to establish service= complete streets) 2 3 5 2 3
Improve frequency and availability 1 1 0 1
Promote alternative work schedules for large employers 1 1 0 1
International border commute times 1 4 5 1 4
US border side auto queue and truck queue 2 2 0 2

0 0 0

Environmental, Health

and Community

Impacts 0 0 0
Reduce demand for fossil-fuels 2 2 0 2
Reduce air pollutant emissions for better public health 2 2 0 2
Reduce demand for development at the edge of the
region 0 0 0
Encourage revitalization of existing communities and
infrastructure 8 8 0 8

Additional

Environmental, Health

and Community Coordinate national and bi-national support for air

Impacts Objectives quality improvements 7 7 0 7
Mitigate impacts of imported waste 2 2 0 2
Reduce pollution from idling cars 1 1 0 1




PRIORITIES FOR THE 2012 RTP/SCS

Group discussion results for Imperial County public outreach workshop

El Centro
Total All
Primary | Secondary Votes Primary  Secondary
Potential Objectives for the 2012 RTP
0 0 0
Modes of Travel 0 0 0
Create more travel choices in more places: driving, riding,
walking, biking 1 5 6 1 5
Enable more people to ride public transportation 1 4 5 1 4
Enable more people to walk and bike for daily needs 7 7 0 7
Serve more parts of the region with high capacity
roadways 2 2 4 2 2
Additional Modes of
Travel Objectives Increase transit connectivity between cities 2 1 3 2 1
Develop HOV network on freeway and state routes that
act as freeways 0 0 0
Encourage ride share and vanpools among large
employers 1 1 0 1
Protect presence of passanger airport 1 1 2 1 1
Improve public transportation at international border 2 2 0 2
More intra-urban circulators besides El Centro 2 1 3 2 1
More ped and transit options at East part of entry
(Calexico to Border) 1 1 2 1 1
Education and promotion of options from border to
Calexico 1 2 3 1 2
Encourage people to leave cars on both sides of the
border 0 0 0
Neighborhood electric vehicles 0 0 0
0 0 0
Fiscal and Economic
Considerations 0 0 0
Help our economy thrive and be resilient (e.g., despite
enery price spikes) 2 6 8 2 6
Keep governmental transportation expenditures low 2 2 0 2
Minimize household transportation expenditures (how
much it costs me to get around 1 1 0 1




PRIORITIES FOR THE 2012 RTP/SCS

Group discussion results for Imperial County public outreach workshop

El Centro
Total All
Primary | Secondary Votes Primary  Secondary
Potential Objectives for the 2012 RTP
Prioritize the most cost effective transportation
investments 1 4 5 1 4
Improve the movement of freight through the region 5 5 0 5
0 0 0
0 0 0
Safety 0 0 0
Improve safety for people who walk, take transit, or bike 2 2 4 2 2
Improve safety for drivers 2 2 0 2
Additional Safety
Objectives Support transportation strategies that address safety 1 1 0 1
Coming and going of student population 1 2 3 1 2
Ensure maximum enforcement of railroad crossing
blockage times 1 1 0 1
Promote cargo/intermodal movement for freight 2 2 0 2
0 0 0
Environmental Justice 0 0 0
Help all residents, not only drivers, get around 0 0 0
Avoid disproportionate impacts on lower income
communities 5 5 0 5
0 0 0
Other Improve border crossing time/Reduce border wait time 5 5 0 5
Increase alternative work schedules in urban areas 2 2 0 2
Facilitate US-Mex conversations 1 1 0 1
Park and ride at border 1 1 0 1
Shuttling at border points 1 1 0 1
Learn from other border regions 0 0 0




Public Comments Received

El Centro Workshop
Wednesday, July 27, 2011

Comment

It has been a great workshop. Not boring. Integrated people's participation and local leaders' input.

Keypad polling questions were a great way to give your opinion and hear from others, as well.
Overall, thank you for listening to the local transportation concerns.

It was very good that we can have a say in what is happening to our community. Thank you for the
good job. Thank you much for listening.

Very good information. It is always a great pleasure to contribute to the project. Great job. Thank

you.






