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Scope of Work
Metrolink Station Non-motorized Accessibility Strategy

Project Description

The Metrolink Station Non-motorized Accessibility Strategy (Strategy) will analyze
the needs and opportunities for improvements that enhance non-motorized
transportation access to and from Orange County’s Metrolink stations. The Strategy
will include an Accessibility Improvement Toolbox to identify infrastructure
treatments and technologies that support and encourage nhon-motorized
transportation. The Toolbox will be referenced when developing recommendations
for addressing non-motorized needs at Metrolink stations. The needs will be
identified through field visits and aerial photography, reviewing traffic data, and
gathering public input through community workshops, an on-board survey, and an
online survey.

This project will build from and incorporate other efforts by the Orange County
Transportation Authority (OCTA) that aim to expand transportation choices. These
efforts include the:

e Metrolink Parking Management Study
(http://www.octa.net/temp/parking8.9.11.pdf)
o On-board and online survey data related to mode of access
o Non-motorized access recommendations (near & long-term)
o Action plans/concerns and barriers to implementation
e Fourth Supervisorial District Bikeways Collaborative
(http://www.octa.net/fourthbike.aspx)
o Identifies regional priority bikeway corridors for the Anaheim, Anaheim
Canyon, Buena Park, and Fullerton stations
e Commuter Bikeways Strategic Plan (http://www.octa.net/master_plan.aspx)
o Establishes priority locations including major employment centers,
transit stations, colleges, and universities
e OCTA bike sharing program
o Implementation of a bike share program in the City of Fullerton
connecting Fullerton Transportation Center and California State
University of Fullerton campus
¢ Orange County Station Capital Improvement Program
o Identifies short-term improvements
o Provides on-site photos of station area
o Addresses Americans with Disabilities Act compliance
e Metrolink Customer Satisfaction Survey
o Surveys Metrolink riders on:
= Purpose of trip
= How far they live from the station
= How they arrived at station and how they will reach their
destination
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The Strategy will incorporate data that have already been collected as part of these
studies. It will also consider recommendations from these studies to ensure the
Strategy results in effectively integrating transit and non-motorized modes.

Tasks
1. Project Management

(1.1.) Establish budget & schedule: This task will include the development of a
detailed budget and schedule under OCTA’s guidance.

(2.2.) Administer contract: This task will include development and submittal of
monthly invoices and brief progress reports.

(1.3.) Manage project budget & schedule: This task will ensure the timely and
integrated production of all study work tasks within the scheduled 12-
month period. It will also include day-to-day work such as attendance of
meetings, taking meeting notes, conducting of presentations, tracking of
schedules, and invoicing.

Deliverables: 1 budget and schedule

12 monthly invoices & progress reports

Attendance at 4 quarterly project development meetings
Attendance at 2 OCTA Committee & 2 Board meetings

Meeting attendance, notes, and presentations

2. Site Access Analysis

(2.1.) Develop measure of accessibility: The consultant, under the guidance of
OCTA will develop a metric for measuring accessibility levels. The metric
will define the catchment area for non-motorized use. The metric used
will be based on credible research. The metric may be based on data
collected in the inventory described in Task 2.2 and/or OCTA’s bike
demand index.

Buena Park Station
8400 Lakeknoll Drive
Buena Park, CA 90621

Tustin Station
2975 Edinger Avenue
Tustin, CA 92780

Fullerton Station
120 E. Santa Fe Avenue
Fullerton, Ca 92832

Irvine Station
15215 Barranca Parkway
Irvine, CA 92618

Anaheim Station
2150 E. Katella Avenue
Anaheim, CA 92806

San Juan Capistrano Station
26701 Verdugo Street
San Juan Capistrano, CA 92675

Anaheim Canyon Station
1039 N. Pacificenter Drive
Anaheim, CA 92806

Laguna Niguel/Mission Viejo Station
28200 Forbes Road
Laguna Niguel, CA 92677
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Santa Ana Station San Clemente Station
1000 E. Santa Ana Blvd 1850 Avenida Estacion
Santa Ana, CA 92701 San Clemente, CA 92672

Orange Station
194 Atchison Street
Orange, CA 92866

(2.2.) Data collection: This task will include development of an inventory of
existing accessibility conditions to support the accessibility metric
developed for Task 2.1 for each of the eleven station areas listed below.
This may include data already obtained as part of previous OCTA efforts,
as described above in the project description including mode of access
share, bicycle parking, amenities, etc..

(2.3)) On-site photos of the immediate station areas will be provided by
OCTA and analyzed by the Consultant for relevance. The Consultant
will provide off-site photos of the surrounding areas to demonstrate the
condition of non-motorized infrastructure approaching the station
areas, with particular attention to specific issue areas.

(2.4.) Document levels of accessibility: A Station Area Accessibility Memo will
be developed that will document the results of Task 2.1 and 2.2. The
memo will include:

e a description of the metric developed for Task 2.1 and the credible
research behind it;

e a description of data collection methods and an inventory of the
data;

e a matrix summarizing the accessibility metric(s) scores for each
station;

¢ maps showing station with bike and pedestrian catchments areas
and key accessibility points

e site photos demonstrating accessibility levels; and

e alist and photos of key accessibility points.

A draft copy of the memo will be provided to OCTA for review. Any
comments by OCTA on the draft will be discussed, and addressed in the
final version.

Deliverable(s): |e Draft & Final Station Area Accessibility Memo (electronic
copies)
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3. Public Participation

This task includes development of an approach and format for public participation

efforts.

Input gathered will be used to build upon information from Task 2 and

create a comprehensive understanding of access issues and needs in each
station area.

(3.1)

(3.2)

(3.3)

(3.4.)

(3.5.)

Work with station city staff and stakeholders: Coordinate with the
OCTA Rail Technical Advisory Committee (TAC) and OCTA’s Bicycle
and Pedestrian Subcommittee (B&P Subcommittee). Work with OCTA
staff to develop meeting materials including staff reports, handouts,
and powerpoint presentations. The Consultant will attend up to 2
meetings of the Rail TAC and up to two meetings of OCTA’'s B&P
Subcommittee.

Seek public input online: Develop online survey to target potential
Metrolink station users and non-motorized travelers. Work with OCTA
staff to post the survey online via OCTA’s website and Metrolink’s
various outreach opportunities including the Metrolink Matters and
OCTA Metrolink newsletters. The Consultant will also work with OCTA
to distribute the survey to Metrolink’s contact/distribution lists.

Seek public input from train passengers: Develop survey and conduct
surveys at the stations and/or on-board the train to target information
regarding existing ridership and non-motorized travel. The Consultant
will conduct 11 site visits to conduct the survey. The Consultant will
also hold up to three workshops.

Seek public input through online social networking sites: Work with
OCTA to develop marketing/outreach material for OCTA’s Facebook
and Twitter pages to target audience of Generation “Y” cohort.

Results of the workshops, surveys, and outreach shall be summarized
and described in the Public Participation Memao.

Deliverable(s):

Up to 3 community workshops and materials

11 site visits

1 online survey

1 in-person survey (printed version of online survey)
material for online social networking sites

Draft and Final Public Participation Memo (electronic copies)

4. Accessibility Improvement Toolbox

4.1)

4.2)

Develop Toolbox: The consultant, under the guidance of OCTA will
coordinate with the Southern California Association of Governments, to
identify infrastructure treatments and technologies that could support
and encourage non-motorized transportation within the station areas.
Document potential strategies: The consultant will develop the
Accessibility Improvement Toolbox Memo. The memo will include:
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i. visual aids such as renderings, diagrams and sample photos will
be used to illustrate various strategies; and

ii. a matrix comparing the strategies by such factors as cost and
potential impacts/issues.

Deliverable(s): | e Draft & Final Accessibility Improvement Toolbox Memo
(electronic copies)

5. Accessibility Strategy

(5.1)) Identify non-motorized access improvements for each station area:
The Accessibility Strategy will recommend improvements for each
station area and the <cost of such improvements. The
recommendations will be developed considering input from Tasks 2
thru 4as well as local projects underway, existing local plans, and
policies. This will require online research and coordination with the
appropriate city staff (from those cities listed below).

e City of Buena Park e City of Irvine

e City of Fullerton e City of San Juan Capistrano
e City of Anaheim e City of Laguna Niguel

e City of Orange ¢ City of Mission Viejo

e City of Santa Ana e City of San Clemente

e City of Tustin

(5.2)) Develop evaluation criteria: Improvements will be prioritized based on
a set of evaluation criteria that may include potential demand, ease of
implementation, and cost. The Consultant will work with OCTA and
local jurisdictions to develop these criteria.

(5.3) Identify potential funding sources: The Strategy will emphasize next
steps by providing a list of current potential funding sources and
schedules. Potential funding sources will be organized by eligible uses
(e.g. planning, construction, etc.) and by funding cycle such that local
jurisdictions may reference the document for upcoming opportunities.

(5.4)) Finalize the draft strategy: A draft copy of the memo will be provided to
OCTA for review. Any comments by OCTA on the draft will be
discussed, and addressed in the final version.

Deliverable(s): | ¢ Draft and Final Accessibility Strategy (2 hard copies of each
& electronic copies)
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